
  
  Of Risk Management 
   

Assess • Where am I?    What is going on? 
• What will happen next? 
• What’s different today? 

Balance • What are my options? 
• How do I use them? 

Communicate • Who needs to know? Who can help?  
• Who can provide back-up?   
• Revise if necessary. 

Do ‐ Debrief  • Carry out the plan. 
• Was mission successful? 
• Did actions reduce the risk? 

FRONT BACK 

  

  

  

Use Your 
Resources 

Knowledge, Skill, 
and Technique 

Be familiar with the situation 
and jobs required (Training, 
practice, drills, etc.) 

Briefings and 
External Resources

Automation 
Brief others share your situational 
awareness (Supervisor, Shipmate, 
Chaplin, etc.) Checklists 

Use automation to improve awareness 
(Alarms, traffic lights, crosswalks, etc.) Policies, Procedures, 

and Routines  
 

Write things down, use a checklist (Agenda, notes 
from class, etc.) 

Follow procedures and routines (General Orders, 
Policies, and SOP’s) 

 


