RISK MANAGEMENT WORKSHEET
TRAINING EVOLUTION / DATE:   RANGE: 
PREPARED BY: 2ndLt IM HARD              UNIT: 81’S                  DATE PREPARED:           
	HAZARDS
	Severity
	Probability
	“RAC”
	CONTROL MEASURES
	Residual “RAC”

	FRAGMENTATION WOUND
	I
	D
	3
	ALL MARINES AND RANGE PERSONNEL WILL BE PRESENT FOR RANGE SAFETY BRIEF; ALL MARINES WILL PASS A GUNNERS EXAM AND MISFIRE PROCEDURES PRIOR TO FIRING; LINE OUTS WILL BE HELD PRIOR TO LEAVING THE RANGE; ONLY TARGETS BEYOND MINIMUM SAFE ENGAGEMENT RANGE WILL BE ENGAGED.
	
4

	HEAT/COLD RELATED INJURIES
	II
	B
	2
	[bookmark: _GoBack]MARINES WILL HAVE A MINIMUM OF 1 CAMLEBACK ON THEIR PERSON AT ALL TIMES; A CORPSMAN WILL BE ON HAND TO MONITOR ANY POTENTIAL HEAT CASES; WATER WILL BE MADE READILY AVAILABLE DURING ALL TRAINING. APPROPRIATE LEVEL OF WARMING LAYERS WILL BE WORN DURING TRAINING.
	
3

	TACTICAL VEHICLE ACCIDENT
	II
	C
	3
	PLATOON STAFF WILL ENSURE DRIVER IS PROPERLY LICENSED FOR THE VEHICLE BEING OPERATED, DRIVERS ENSURE PMCS’S ARE UP-TO-DATE ON VEHICLE PRIOR TO DRAWING FROM MOTOR POOL, ROUTE SELECTED BASED ON EXPECTED TRAFFIC, VEHICLE COMMANDER WILL ENSURE SAFE PASSAGE OF TROOPS AND CARGO WHILE ENROUTE, TROOPS WILL WEAR PROPER PPE WHILE VEHICLE IS MOVING. ALL VEHICLES WILL BE GROUND GUIDED UTILIZING WHITE LENS LIGHT AT NIGHT.
	4 

	INJURY DUE TO ORDNANCE MALFUNCTION
	I
	C
	4
	ALL MARINES AND RANGE PERSONNEL WILL BE PRESENT FOR RANGE SAFETY BRIEF, ALL WEAPONS WILL BE PFI’D IAW TI 8005-24/20E AND APPLICABLE TMs; ALL WEAPONS WILL BE CLEANED, LUBRICATED (IAW APPLICABLE TMs), AND INSPECTED BY THE RSO PRIOR TO FIRING; REMEDIAL ACTIONS WILL BE INSTRUCTED AND REHEARSED, MISFIRE PROCEDURES WILL BE REHEARSED, DUDS WILL BE HANDLED TO THE DUD PIT, AMMUNITION NCO WILL INSPECT ALL AMMUNITION TO ENSURE IT IS CLEAN, FREE OF CORROSION, UNDAMAGED, HAS NO LOOSE PROJECTILES, AND HAS THE LOT NUMBER APPROPRIATELY MARKED; DUAL MEANS OF COMMUNICATION WITH RANGE CONTROL, CORPSMAN ON HAND, DEDICATED SAFETY DRIVER AND VEHICLE CO-LOCATED WITH CORPSMAN, FLAKS, HELMETS, GLOVES (WHEN APPROPRIATE) EYE PRO AND ALL OTHER PPE IAW BN SOP WILL BE WORN BY ALL PERSONNEL ON RANGE WHILE IN A “HOT” STATUS.
	4





RISK ACCEPTANCE

OVERALL RISK LEVEL AFTER CONTROLS ARE IMPLEMENTED,                            _________________________   ___________  BASED ON RESIDUAL RISKS: 4                                                            SIGNATURE                DATE
                                                                                    ______________                __________   CRITICAL   SERIOUS   MODERATE   MINOR   NEGLIGIBLE                              Leader that can make   CO/BN/RGMT CMDR
                                                                                   risk decision
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                                            Enclosure (1)
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