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MSGID/GENADMIN/SECNAV WASHINGTON DC/-/MAR// SUBJ/DON SAFETY VISION FOR 2009 AND BEYOND// RMKS/1.  ON JANUARY 22, 2009 THE CNO, CMC, AND I JOINTLY SIGNED THE DEPARTMENT OF THE NAVY (DON) SAFETY VISION.  THE DOCUMENT IS AVAILABLE AT HTTP://SAFETYCENTER.NAVY.MIL/INDEX.ASP UNDER THE HEADING OF WHATS NEW.  THE DON SAFETY VISION PROVIDES COMMANDS WITH A ROADMAP TO PLOT A COURSE FOR THE FUTURE AIMED AT ACHIEVING WORLD CLASS SAFETY - BEING THE BEST MILITARY SAFETY ORGANIZATION IN THE WORLD.

2.  IT IS IMPORTANT TO TAKE A MOMENT TO REVIEW THIS VERY IMPORTANT DOCUMENT, FIRST TO ENSURE THAT ALL COMMANDS ARE AWARE OF ITS EXISTENCE, AND SECONDLY TO REITERATE MY SUPPORT FOR THE CULTURAL PHILOSOPHY THE SAFETY VISION REPRESENTS.  THE SEVEN INDIVIDUAL VISION STATEMENTS IN THE DON SAFETY VISION REPRESENT AN OVER ARCHING FRAMEWORK FOR COMMANDS TO IMPLEMENT, TRACK, AND REFINE THEIR SAFETY PROGRAM AND UNIT-LEVEL SAFETY CULTURE.

3.  SAFETY IS NOT A MERE PROGRAM WITH CHECK LISTS AND POLICY STATEMENTS.  ONE CANNOT MANDATE SAFETY.  SAFETY AND RISK MANAGEMENT MUST BE INHERENT IN ALL WE DO ON-DUTY AND OFF-DUTY, WHETHER DEPLOYED OR AT HOME.  MANY COMMANDS WILL FIND THAT THEY ALREADY HAVE IMPLEMENTED A NUMBER OF THE VISION STATEMENTS, YET ALL ORGANIZATIONS WILL FIND THAT THE DOCUMENT HELPS BETTER FRAME THOSE ADDITIONAL ACTIONS REQUIRED TO MOVE TOWARD WORLD CLASS SAFETY.  IF EACH COMMAND WOULD TAKE ACTION TO IMPLEMENT ALL, OR A PART OF EACH, OF THE SEVEN VISION STATEMENTS, I AM CONFIDENT THAT WE WOULD WITNESS AN INSTRUMENTAL AND LASTING CHANGE IN SAFETY CULTURE ACROSS THE DON.  SUCH A CHANGE IS NECESSARY NOT ONLY TO DRAMATICALLY IMPACT OUR CURRENT INJURY AND FATALITY RATES, BUT TO ENSURE WE PRESERVE THOSE MATERIAL ASSETS WHICH HAVE BEEN ENTRUSTED TO US BY OUR FELLOW AMERICANS.  

4.  IN ONE OF MY FIRST MESSAGES TO YOU AS THE SECRETARY OF THE NAVY, I INDICATED THAT WE MUST NEVER ACCEPT ANY AVOIDABLE LOSS OF LIFE OR LOSS OF EQUIPMENT AS THE COST OF DOING OUR BUSINESS, AND THAT MY PERSONAL GOAL FOR THE DEPARTMENT WAS ZERO MISHAPS.  TODAY, I AM EVEN MORE RESOLUTE THAT THIS IS THE RIGHT PHILOSOPHY IF WE ARE TO BECOME A WORLD CLASS SAFETY ORGANIZATION.  THE DON SAFETY VISION EMBODIES THAT PHILOSOPHY, AND I ENCOURAGE EVERY COMMAND TO AGGRESSIVELY IMPLEMENT THOSE ACTIONS DEEMED NECESSARY TO BRING THIS VISION TO REALITY. 

5.  RELEASED BY THE HONORABLE DONALD C. WINTER, SECRETARY OF THE NAVY.//
